SN TEREN T 07 b~ P A MHETIE
(FREMESE™ &P SR - RO — R
The Practical Project Management Training Method for all Types of Business
Akira Ikuma~ Takaaki Kawai  Eiko Terasaki® Kazuo Ohi~
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The Hitachi Information Academy Co., Ltd has been established as an training center of Hitachi and its group companies. It always
worried us about that they ask us to provide "PM practical training” other than IT industry, because we had used case studies of IT to
the training. We had to create the case studies according to their each business requirement.

As the first challenge, we provided them a practical training with specific cases that trainee brought into the class of engineers who
belong to the social infrastructure systems configuration section of Hitachi. The class was formed by several groups assigned each
different case.

This method requires an instructor possess wide and deep experiences and knowledge, it is very difficult though. As a result, we got
very high evaluation by trainee because the practical training was along with their real business.

The method will be applied as an effective and practical training for every different industry, from now on.
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